CANNY
MICROSOFT Al CATALYST PORTFOLIO

Move from Al Curiosity to Enterprise-Scale Al Adoption, across the Microsoft Cloud.

sales@cannyfore.com - cannyfore.com

3 ENGAGEMENT TIERS — Discover to Scale. Fixed Price. Fixed Timeline. Business Outcome Driven.

TIER 1 - DISCOVER
Advisory & Assessment

$5K — $10K

2-3 weeks
Find Al's highest-value opportunities.
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Assess Review Prioritize

0 Al readiness assessment

TIER 2 - ACCELERATE
Roadmap & Blueprint

$25K — $40K

4-6 weeks
Define the enterprise Al strategy.
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Strategy Roadmap Architect

Q Enterprise Al vision & op. model

0 Governance & responsible Al

TIER 3 - SCALE

Build & Optimize

$100K+

8-16 weeks
Build, deploy & scale production Al.
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Build Secure Optimize

0 M365 Copilot deployment

0 Copilot Studio & Power Automate

° Process discovery workshops
agents

@ M365 Copilot readiness @ 12-month transformation roadmap

0 Azure OpenAl & custom assistants
@ Power Platform assessment @ Business case & KPI framework

0 Agentic Al solutions
° Azure Al opportunity analysis Q Copilot Studio adoption roadmap

0 Data readiness & security controls
o Data & governance review 0 Power Platform automation roadmap

0 Responsible Al & observability
0 Top 10 Al use cases & ROI Q Azure Al Foundry architecture

0 Prompt & cost optimization
° Quick-win recommendations 0 Leadership & change workshops

0 Al Center of Excellence enablement

MICROSOFT-SPECIFIC PACKAGING — focused engagements inside each platform
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Al CATALYST FOR Al CATALYST FOR Al CATALYST FOR Al CATALYST FOR
Microsoft 365 Power Platform Azure Al Dynamics 365
@ Copilot Readiness @ Opportunity Discovery
@ Copilot Adoption @ Architecture Blueprint
@ Copilot Optimization

@ Use Case Assessment

@ CRM/ERP Roadmap

@ Process Assessment
@ Automation Roadmap
@ Copilot & Agent Deployment

@ Automation Delivery @ Agentic Implementation

®© ® &® ©

Dedicated Al Team

Fixed Price Fixed Timeline Qutcome Driven Microsoft-Aligned

“Discover. Accelerate. Scale.” — From Al Assessment to Enterprise Al Transformation on Microsoft Cloud.

Ready to scale Al across your Microsoft Cloud? sales@cannyfore.com

Cannyfore - Microsoft Al Specialists - sales@cannyfore.com - cannyfore.com - Prices in USD - Valid 30 days from issue.




