
AI -DRIVEN OS PRODUCT DEVELOPMENT

AI-Driven Open Source Product Development
Three independent engagement stages — each delivering standalone value. AI-first
architecture, open source stack, outcome-driven delivery. Engage one, two, or all three.

Stage 1 : Product Discovery Stage 2 : Architecture & Roadmap Stage 3 : Build & Scale AI-First

01
Stage 1 : Product Discovery

FIXED PRICE USD 9,500 ⏱ 2–4 Weeks

✓ Discovery Report + Validated AI Scope

02
Stage 2 : Architecture & Roadmap

FIXED PRICE USD 14,500 ⏱ 3–5 Weeks

✓ Architecture Blueprint + AI Roadmap

03
Stage 3 : Build & Scale

OPEN SCOPE / T&M ⏱ Ongoing

✓ Shipped AI-Powered Product + Live Infra

AI CAPABILITIES WE DELIVER

Generative AI & LLMs
GPT-4o, Claude, Gemini, Llama 3 — chat,
content & code generation.

RAG & Knowledge Bases
Retrieval-Augmented Generation, vector search,
enterprise document Q&A.

AI Agents & Automation
LangChain agents, AutoGen, CrewAI — multi-
step autonomous workflows.

Predictive Analytics & ML
Forecasting, anomaly detection,
recommendation engines, classification.

Computer Vision
Object detection, OCR, image classification,
document processing.

NLP & Conversational AI
Sentiment analysis, entity extraction, chatbots,
voice AI (Whisper/TTS).

OPEN SOURCE AI STACK

LangChain LlamaIndex HuggingFace Ollama pgvector PyTorch TensorFlow scikit-learn React / Next.js

Python / FastAPI Node.js Docker / Kubernetes MLflow AWS / Azure / GCP GraphQL Terraform

Ready to build your AI-powered product?
Start with a fixed-price Stage 1 — Scale your way, Deploy at your own pace

sales@cannyfore.com

+1 567 292 1566 (US)  |  +91-40-6740-2131 (India)

www.cannyfore.com

Stakeholder workshops

AI opportunity mapping

User research & personas

Market & competitor analysis

Feature backlog (MoSCoW)

Scope sign-off for Stage 2/3

AI + OS tech stack selection

LLM & model integration design

System & AI architecture design

Data model, API & LLM contracts

MLOps + DevOps blueprint

Sprint roadmap (6–12 wks)

Agile 2-week sprint delivery

LLM / RAG / AI agent integration

CI/CD + MLOps pipeline setup

MVP → production-grade build

QA, AI model & security testing

Cloud deployment & monitoring
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