CANNY FORE

simplifying

CANNYFORE
OLUTION SUITE

comple

xity

ASSESS - UPGRADE - TRANSFORM - MANAGE

Silver
Partner

3 SERVICE TIERS — Fixed Scope. Fixed Price. Expert IBM Team. Faster Outcomes.

TIER 1 - FOUNDATION

IBM INTEGRATION
HEALTH CHECK

$5,000 - $8,000
2 WEEKS

Know Your Platform.

Reduce Risk. Plan with Confidence.

ASSESS - ANALYZE - RECOMMEND

@ IBM ACE / IIB Assessment

@ IBM MQ Assessment

@ DataPower Security Review

@ API Connect Assessment

@ WebSphere / BAW Review

@ Integration Architecture Assessment

@ Security & Compliance Review

@ Performance Bottleneck Analysis

@ Environment Inventory & Mapping

@ Executive Health Report

@ Modernization & Upgrade Roadmap
Executive Summary

-
Risk Assessment Report

* Platform Health Scorecard
Recommended Upgrade Path
Quick-Win Improvement Plan

DELIVERABLES

IBM API
2hd MODERNIZATION SPRINT
Transform SOAP Services

into Modern REST APis

IBM Integration Specialists

Expertise Across ACE, MQ,
DataPower, APIC, BAW &
WebSphere

Banking, Telecom,
Government & Enterprise
Experience

Cannyfore Technologies Pvt. Ltd. |

TIER 2 - ACCELERATE

IBM UPGRADE
ACCELERATOR

$15,000 - $30,000

4 - 6 WEEKS

Upgrade Faster.
Minimize Downtime. Modernize Safely.

UPGRADE - VALIDATE - STABILIZE

@ I1BM ACE / lIB Upgrade

@ IBM MQ Upgrade

@ DataPower Upgrade

@ API Connect Upgrade

@ WebSphere Application Server Upgrade
© IBM BAW Upgrade

@ Environment Migration Planning
@ Configuration Migration

@ Regression Testing

@ Production Cutover Support

@ Rollback Planning
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DELIVERABLES

¢ Upgrade Runbook

* Migration Documentation

* Regression Test Results

* Production Deployment Support
* Knowledge Transfer Session

POPULAR ADD-ON PACKAGES

DATAPOWER MQ RELIABILITY
@ SECURITY SHIELD BOOSTER
Gateway Hardening & Performance Tuning,

HA/DR Validation &
Stability Assessment

Security Compliance Review

|  CANNYFORE

@ Fixed-Price Engagements

Faster Time-to-Value

4\ End-to-End Delivery &
“4>  Knowledge Transfer
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IBM Silver Partner | Prices in USD

Assess = Upgrade -

sales@cannyfore.com

TIER 3 - OPERATE

IBM MANAGED
SERVICES

MONTHLY SUBSCRIPTION

FLEXIBLE SUPPORT MODELS

Proactive Support.

Predictable Costs. Continuous Improvement.

MONITOR - SUPPORT - OPTIMIZE

IBM ACE / MQ Support
DataPower Administration
API Connect Support
WebSphere & BAW Support
Incident & Problem Management
Performance Monitoring
Platform Health Checks
Capacity Planning

Security Reviews

Minor Enhancements
Monthly Service Reviews

SERVICE LEVELS

BRONZE Business Hours Support
7] Extended Hours Support
Ekg SILVER + Monitoring

Dedicated IBM Integration Team
+ 24x7 Coverage

WATSONX INTEGRATION
ACCELERATOR

Al-Powered Middleware
Operations & Knowledge
Assistant

» Transform - Manage

Ready to evolve your
IBM Integration Landscape?

@ cannyfore.com
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